Hatley Parish Council

Ordinary Meeting November 8th 2004
A G E N D A

1. Apologies. – Cllr Ridgway
2.
Minutes of the Ordinary Meeting of the Council held on September 13th 2004
3.
Matters Arising

4.
Hatley Sports & Social Club – to discuss the financial situation of the Club – 
5.
Finance:  - 
Set-Up Scenery for work on play equipment
6.
Planning – To update on recent applications

Moat Farm – highways response still awaited but has now been chased twice


Long Lane Farm – refusal issued 02/11/04
7.
Village Enhancements – Mrs Jenkins to update on bench, bins & treeguards.

8.
Questions from the Public:
9. 
Hatley Website Group (Cllr Mrs Jenkins)
 

10. 
To discuss preparation of an e-mail distribution list for residents (Cllr Mrs Jenkins)
 

11. 
To receive report from County Councillor
12. 
To receive report from District Councillors.
13
 Notice boards - idea of hanging key on the back of EH board/having key available in shop for HSG board (Cllr Mrs Jenkins)
 

14.
We need a new list of contacts for the Parish Council for the notice boards (and also a more complete one for the website) (Cllr Mrs Jenkins)
 

15.
Power cuts - frequency of them! (Cllr Mrs Jenkins)
 

16.
New postman (Cllr Mrs Jenkins)
  

17 
Rural phone boxes  - presume ours is safe? (Announcement in news recently said 12 to be lost in South Cambs.)  (Cllr Mrs Jenkins)
 

18
Kitchen waste bins (Cllr Mrs Jenkins)
 

20
St Denis Church:
Dear Cllr Kindersley, 
St. Denis Church , East Hatley  
English Heritage have  emphasised  that they, “would only be prepared to consider  grant for such a reduced package of work”  and have requested indication is made as to whether the Council, “would be prepared to proceed on this basis”.  While I have indicated that we would proceed on that basis, given the  long-term aim  to restore the historic fabric of the  building,  it is intended to seek  2 parallel   tenders : one to repair the roof structure,  clad in the Corrugated iron (as per E.Hs note);  and  another to seek prices to  re-clad using  the existing re-cycled tiles, supplemented by new/second hand tiles.  This would enable a clear comparative  cost picture to be established which would  enable SCDC's Cabinet to consider letting a contract  without further delay after  the approval of the funding support  by  English Heritage.  
 It is considered that the potential generous offer of grant support provides an excellent opportunity to  start to  address the on-going issue with the maintenance of the church.  If implemented then the structural fabric of the building would be both repaired and protected, removing   any   hazard to people using the churchyard, which would become again fully accessible.  
Timetable : 

English Heritage's architect visited the site on 12th October to undertake a further inspection of the roof timbers, along with SCDC's architects. This revealed that  the roof timbers are capable of retention and should accommodate either roof covering. 
 English Heritage's  grants Committee  will meet on 15th November to finally determine whether they can support the scheme with the above indicated grant assistance.  Assuming they confirm their grant support  I will instruct our architects to prepare tender documents and seek prices (as agreed by the 27th October 2004 Conservation Advisory Group, Conservation, Sustainability & Community Planning Portfolio Holder  and the St. Denis LNR Management Group on 13th October 2004).  
Tenders will therefore be returned around Xmas with the intention to seek Cabinet approval to let a contract  at the first available opportunity in January  2005.    
Conclusion : 
 It  is  evident  from consultations with the potential funding bodies  that there is both a concern to find some form of use for the building  and a conviction that it could (and should)  perform some  community use. However,  it appears  to be  accepted that the process of developing an appropriate use, which has the support of local people as well as all the other interested parties (Church Commissioners, Parish Council, English Heritage,  Diocese, SCDC, etc) may take some time and that the immediate task should be to stabilise the  building’s fabric and remove the danger. 
English Heritage’s  estimated costs of the works appear to roughly accord with previous estimates undertaken by consultant architects PMT for SCDC.  The costs of re-instatement of the tiled roof is the most uncertain element as it will depend on the extent of recycling of tiles and  necessary timber repairs.  Clearly the costs need to be tested via the Tender  Process.
Therefore, implementation of the schedule of works as suggested by English Heritage,  would stabilise the building and   enable  the  actual feasibility of   options  for  a new use  to be explored. This would  include full  consultation  on the impact of any proposed  uses (to enable a favoured use to be identified)  and investigation of the necessary management and maintenance regime that would result. Crucially the favoured  option must have the full support of  the local community. Having established a viable  use, an   application  could then be made  to the Heritage Lottery Fund   for financial support to  realise the project.   
 It is perhaps worth  emphasising  that potential funding agencies (and indeed the Council)  are only likely to contribute to  a project that has strong  local support. It is consequently suggested  that any  grant funding application  to the HLF should  be jointly submitted by the SCDC and Hatley Parish Council, as a means to  demonstrate  local commitment and support. 
21
Joint Funding Scheme submissions (footpaths and speeding) (Cllr Mrs Jenkins)
22. 
Ancient footpaths

WIldlife Enhancement Scheme - funding available- worth mentioning?  (was circulated between July abd Sept)

iii. Local Development Framework (was mentioned, deadline for comments 12 Nov) (Cllr Mrs Jenkins)
30.
To note the time of closure and agree next meeting.
These minutes are published and provided, and may be used, only on the basis that the user assumes all responsibility for any loss, damage or consequence resulting directly or indirectly from them or their use. For the avoidance of doubt the only legally acceptable version of the Minutes of Hatley Parish Council are those signed in Public Meetings by the Chairman. They are available for public inspection from the Clerk.

