Hatley Parish Council

Ordinary Meeting November 20th 2007
MINUTES
1. Apologies: MAR Astor. 3 Electors attended with DCllr Elsby, Cllrs Ward, Jenkins, Keith (Chairman), Nickerson.
2. Declarations of Interest: None
3.
Minutes of the Ordinary Meeting of September 18th 2007
Having been circulated these were signed by the Chairman as a true record of the meeting.
4.
Questions from the Public:
· Speeding – The Police have asked for details of the best place and time to have speed checks. Clerk has responded  - Hatley St George Playing Field/Village Hall during termtime early morning to 9.30am.    

· Speeding  -  a fire engine going towards HSG on Sunday at 7.57 am was doing considerably more than 40, without any blue flashing lights etc.
·  I have contacted the Fire Station about this. No explanation but they will ask drivers to “cool it”.
· Post - our post was delivered at 3.25 pm today (Monday 19 November).*  Apart from this being an appalling service - which can mean that there's not enough time to react to something one's received before the 4.15 post is collected or an on-line service closes for the day (which happened on Friday), what effect is this having on the collection of our post?  Is the morning collection still happening?  Mick at the shop told us that recently the 4.15 collection was not picked up from the shop. 

· PC discussed this and agreed to keep situation under review; if it persists to write for an explanation.

· Did anyone from the PC or DC/CC go to the local aircraft meetings last Wednesday [November 14]?  I seem to recall that no one went to the meetings last April - which makes it look as though we don't care. 

· No they didn’t. Next meeting 23rd April. PC agreed that if PC member cannot attend appropriate to ask interested resident to represent the PC.

· Will a PC member and a DC/CC be going to the next Neighbourhood Police meeting on 23 January? Yes. Orwell VH Jan 23rd 7 for 7.30pm (NJ to attend)

· Dog mess - any action since the last PC meeting (other Nicola's notice on the notice boards)? Agree NJ to ask Neighbourhood Watch if PC could use their leaflet (this was done).
5. Correspondence: to consider any received: 
A parishioner had written to the Chairman expressing concern over the barking dogs at Barn Farm which were causing general disturbance. Environmental Health at SCDC (Russell Watkins) has advised keeping of a diary of the disturbance. 

Hatley Villages Committee had written to the Council explaining that fundraisers for the Village Hall were no longer to be arranged by them as they did not raise sufficient funding for the effort involved. The Council resolved to thank the Committee for their support over the years.

6.
Finance 
1) 
to authorise/note any payments made

£82.25 to Moore Stephens for Audit


£211.49 to N2 for website


£23.50 to Fire & Safety Solutions (VH)


£43.48 to PRS (VH)

2)
To note any financial matters arising from the Village Hall

Chairman reported at the end of the two year trial that expenses amounted to £4889.13 and Income to £5282.34 so the Hall was in the black by £393.21. However, this did include some donations. It was noted therefore that the Hall can cover day to day expenses from income but would struggle to meet any interior capital expenditure if required.

The Council therefore resolved to continue with the current arrangements; to keep matters under review and to consider any grant applications made by the Village Hall Management Committee as and when required.


Mrs Ward was thanked by the Council for her enormous contribution to the running and management of the Village Hall.

4)
to note final version Financial Regulations 

Approved, with thanks to Mrs Jenkins
5)
to plan Assets Register


Agreed this was a work in progress requiring the preparation of all the assets of the Council.

             6)        to note Final Audit for year ending 31/03/07. 

Parish Council noted “The Auditor has qualified the Annual Accounts by adding “The Council holds a high level of reserves. It is only entitled to hold reserves to meet its current expenditure; in anticipation of exceptional expenditure; towards an approved capital project; or as a contingency against unpredictable expenditure. The amount should be considered annually as part of a formal budget setting process (which is not carried out) and in conjunction with the assessment of risks. If the amount held is excessive the precept should be reduced or returned to parishioners by way of a negative precept.”
7.
Planning 
It was noted that all Councillors had now had a dispensation for 4 years which would allow them to contribute to planning matters even if they had a prejudicial interest in the matter.
Noted that the appeal for Monkswood, Hatley St George had been dismissed.

8.
Village Enhancements – Damaged village signs to be reported to Highways. Noted bolt on top of swing to be sheared off. Noted lock missing from bin.
9. 
Hatley Website Group – Mrs Jenkins reported on website traffic, new volunteers, and that the AGM would be April 17th.

10. 
To receive report from County Councillor & District Councillors; Mrs Elsby reported on a number of matters relating to SCDC. She gave advance apologies for the January meeting. 
11.
To note the time of closure and agree next meeting – 2008 dates so far – Jan 15th, March 18th.
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